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• Overview and introduction to the Joint Learning Network  

• The JLN Information Technology Initiative 

• Tools and artifacts supporting national insurance programs 

• The link between RBF and UHC  



The JOINT LEARNING NETWORK FOR UNIVERSAL HEALTH 
COVERAGE (JLN) is an innovative collaborative learning platform 
where practitioners and policymakers co-develop global 
knowledge that focuses on the practical “how to’s” of achieving 
Universal Health Coverage. 
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Universal Health Coverage 

4/29/2014 

The goal of universal health coverage (UHC) is to ensure that all 
people obtain the health services they need without suffering 
financial hardship when paying for them.  This requires: 

• a strong, efficient, well-run health system; 

• a system for financing health services;  

• access to essential medicines and technologies; 

• a sufficient capacity of well-trained, motivated health workers. 

“I regard universal health coverage as the single most powerful concept that public 
health has to offer. It is inclusive. It unifies services and delivers them in a comprehensive 
and integrated way, based on primary health care.” 

Dr Margaret Chan, WHO Director-General 



The JLN is led by a group of countries at the 
forefront of UHC reform 
 JLN member countries share and co-produce pragmatic technical knowledge  

• Focus on creating practical and feasible solutions to implementing UHC reform 

• Avoid “recreating the wheel” and “making the same mistake twice” 

JLN members are: 

• Key institutions involved in UHC reform in their countries 

• Engaged in practitioner-to-practitioner collaboration to produce useful knowledge 
and tools 

• Willing to experiment with new approaches 

• Reflective, honest and open about what has worked and what has not 

• Committed to documenting their own learning to share with others  

The JLN strives to maintain: 

• Country-led priority setting 

• Flexibility, with minimal bureaucracy 

• A strong personal community where members feel a sense of belonging, trust and 
friendship 
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The JLN is made up of nine member countries  
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To further enrich the learning experience the JLN will welcome new members to the 
‘learning lab’ in 2014 

 

JLN Member Countries 
 Ghana 
 India 
 Indonesia 
 Kenya 
 Malaysia 
 Mali  
 Nigeria 
 The Philippines 
 Vietnam 



JLN Technical Initiatives 
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• Coverage dashboard 

• Country briefs 

Expanding 
Coverage 

• Requirements for national health insurance 
information systems 

• openHDD 

Information 
Technology 

• Developing tools to align PHC and UHC goals 

• Goal to create a business case for UHC supporting 
PHC and prevention 

Primary Health 
Care 

• Provider payment diagnostic and assessment guide 

• Provider payment costing manual 

Provider Payment 
Methodologies 

• Quality self-assessment tools 

• Webinars on quality topics including accreditation 
and M&E 

Quality 



 

JLN Information Technology Initiative 
• PATH and our partner PharmAccess Foundation have facilitated the 

Information Technology (IT) Initiative of the Joint Learning Network since 
December, 2010.   

• We work directly with ministries of health and national health insurers to 
foster peer-to-peer learning and to develop and share artifacts, 
knowledge, and tools that can be used by countries to develop and 
implement national health insurance information system plans.  
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The JLN Information Technology Initiative 
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• The JLN IT Track has focused on 
facilitating country peer-to-
peer learning for health IT 
practitioners and working 
together to develop common 
tools that can be shared across 
countries.  

• This work has focused on 
developing global common 
architecture and solutions with 
the intent that countries will 
use the common learning and 
tools to accelerate and jump 
start their own country-specific 
architectures and solutions.  



The JLN IT Initiative: Shared Learnings 

• Papers and resources:   

• Provider Payment Reform and Information Technology Systems 

• National Insurance Terms Glossary 

• Determining Common Requirements for National Health Insurance 
Information Systems 

• Promoting Interoperability of Health Insurance Information Systems 
through a Health Data Dictionary 

• Coming soon: eBook on eHealth standards and interoperability 

 

• Recent Webinars:  

• Developing a National eHealth Standards Framework 

• Health Data Dictionaries and the Philippines experience using openHDD 

• An update from the Performance Based Financing Community of 
Practice in Africa 
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The JLN IT Initiative: Common Tools 

• Functional business requirements: Documented user and system 
requirements for common insurance functions: enrollment, eligibility, pre-
authorization, claims management, payment collections, and provider payment. 
These requirements can be used by any country as a starting point on 
building/buying a new system or revising an existing one.   

• openHDD: Provided detailed “how to” guidance, standard terminology, and an 
open-access health data dictionary tool—all of which support nations grappling 
with making their existing provider and payer information systems interoperable. 
The Philippines and Malaysia are using openHDD to store and manage their HDDs.  

• e-claims: Facilitated work with Ghana and Kenya to develop a common e-claims 
standard now available for other countries to use.  

• Software comparison tool: Prototyped an online, software comparison tool that 
compares existing insurance information systems to the JLN defined common 
requirements to streamline the procurement purchasing process.  

4/29/2014 Page 11 

www.jointlearningnetwork.org 



The link between RBF and UHC 
 
 RBF initiatives can accelerate progress towards UHC 

 Focus on targeting the most vulnerable populations 

 Demonstrates the value of investing in healthcare 

 

 National health insurers/payers are tasked with implementing and 

operationalizing provider payment methodologies 

 

 Both require a robust national eHealth infrastructure and face 

common challenges: 

 Standards and interoperability  

 Common registries (i.e., provider registry, patient registry) 

 Information systems to support operations at national scale 

 Data analytics and reporting on results and key indicators 
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